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INTERVIEW WITH 
MS ÖZLEM YESILKAYA
KPMG LLP
(MEMBER OF THE TBCCI)

Q. Can you please introduce yourself? 
I was born into a Turkish family that moved to Germany in the 1960s. Turkish is therefore my mother tongue. As a student I dedicated major academic works to Turkey-related subjects, which were generously funded by the Friedrich-Ebert Foundation. Additional studies at the Middle East Technical University helped me to make valuable acquaintances in Turkish academia, the public and private sector. Prior to joining KPMG, I worked as a research analyst in the Turkey team of the Eurasia Group, a political risk consultancy.

Q. Can you please tell us about (a) KPMG in general including the network of members firms and  (b) your department in particular?
KPMG in the UK is a leading provider of professional services including audit, tax, financial and risk advisory. KPMG in the UK has over 10,000 partners and staff working in 22 offices and is part of a strong global network of member firms. As part of KPMG Europe we have merged with our German and Swiss firms. This makes us the largest integrated accounting firm in Europe. 

The Corporate Intelligence (CI) Team is part of KPMG Forensic. We gather business-critical information to help companies reduce risk, enter new markets, solve corporate problems and enhance business opportunities in both established and emerging markets.

Q. Please tell us briefly how Turkey is relevant to the work of the KPMG Corporate Intelligence team.

Turkey is a classic emerging market economy. Its thriving economy and industrial development offer higher returns on investment than most economies in Western Europe or North America. However, as an emerging market, Turkey also poses a variety of risks, including economic, financial, institutional and political risks. Today, corporations are willing to accept a higher risk-exposure in exchange for greater returns. Yet, mitigating these risks is essential for success. We provide information –sometimes “hard to get” information – to help clients calculate the risk more accurately.  

Q. How do you do this effectively?

At a national level, we help clients to understand, for example, the role and relative influence of different “stakeholders” in a country-specific context. On the micro-level, we look into potential business partners or enterprises and assess their likely integrity. Our Integrity Due Diligence helps clients to understand if they are dealing with reliable, reputable and trustworthy local partners.

We do this through our regional expertise, worldwide network of in-country teams as well as other KPMG member firms throughout the globe.

Q. What opportunities and challenges do you see for investors in Turkey?

Turkey offers great economic opportunities. The country benefits from a young, capable and motivated population and is open to foreign investors. Turkey also has a vibrant and diverse culture. Adjacent to the Balkan, Middle East and Caucasus, Turkey is a crucial source of stability in an otherwise tumultuous region. Yet, there is much to improve. Domestically, a lot of political capital has been lost since the 2007 parliamentary elections. The continuing tension between the ruling party, part of the judiciary and other state institutions is what makes headlines in the Wall Street Journal and the Financial Times. This can make foreign investors nervous. For some investors, the political turbulence has little relevance. For others, it matters a great deal.

Q. What message and guidance would you like to give to companies who might be interested in your services? 
Companies want to seize lucrative investment opportunities. These opportunities are often greater in multi-jurisdictional deals. But entering new markets can also pose considerable risk. That risk can be lowered by gathering and assessing relevant information about a business counterpart. Sometimes getting that information can be tough, especially in regions where information is not readily accessible.  
Q. At what stage should interested companies make use of your service?
Ideally, companies should approach us before commencing a business transaction. This may include mergers & acquisitions, joint ventures, an investment or any other business transaction. 
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	team gathers business-critical information to help companies reduce risk, enter new markets and enhance business opportunities. KPMG specialises in the search, collection and analysis of information from both public and confidential sources. Their CI team conducts integrity due diligence on clients’ prospective business partners, be they investment and acquisition targets, clients, agents or joint venture partners. KPMG assesses the background, business track record, reputation and integrity of the subject companies and key individuals. The majority of their work is international in scope and focuses on emerging markets. 
	
	KPMG Forensic Kurumsal Istihbarat (CI) ekibi, isletmeci risklerinin azaltilmasi, yeni pazarlara girilmesi ve is firsatlarinin artirilmasi amaciyla isletmeler için kritik önemi olan bilgileri toplar.  KPMG, herkese açik veya gizliligi olan bilgilerin arastirilmasi, toplanmasi ve analiz edilmesi konularinda uzmanlasmistir. Kurumsal Istihbarat (CI) ekibimi, yatirim veya devralma veya ortak girisimlerde müsterilerinin is yapacagi müstakbel ortaklarinin Güvenirlilik Envanterini (Due Diligence) olusturur. Sözkonusu isletmelerin ve bunlarin kilit elemanlarinin temel yapisi, islerindeki performans, itibar ve dogrulugu degerlendirilir. KPMG faaliyet- lerinin çogunlugu uluslararasi alanda olmakta ve gelisen pazarlara odaklanmaktadir
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